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e Dedicated Certified Change Management Professional (CCMP
support to guide uyou team through technology adoption

e On-call support for realizing ROl and operationalizing your data

e Descriptive analytics reports on demand

MAXIMIZE YOUR CONTENT RIGHT OUT OF THE GATE

Change can be daunting. NV5 Geospatial pairs highly technical geospatial expertise with industry-

specific domain experience to bring customer-focused support that makes your data work for you.
Our Consult services ensure successful data acceptance and remote sensing technology adoption
driving the highest ROl and new process sustainability for your end users.

CONSULT SUPPORT
4-12* weeks

Deliverables:

1. Drilling into client-specific business cases with
detailed ROI validation report

2. Descriptive analytics (results-oriented report &
unique analysis per client)

3. On-call support and training for operationalizing
your remote sensing data

4. Field validation

5. Exploratory analysis for bleeding edge use cases

*Change Management

e Process Mapping: current state vs future state =
documentation for projects transitioning from pilot to
program

e Change Matrix: scores, including recommendations s
with client to aid them in focusing on implementation h
roadmap and next steps

For more information or to schedule a meeting contact energy@quantumspatial.com



